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Introduction
The SPARK Program at University of Sydney (SPARK Sydney) offers a unique partnership
between university researchers and industry experts.

Modelled on the world-renowned SPARK program at Stanford, SPARK Sydney provides a
structured, evidence-based approach to advance therapeutic projects by increasing their
Technology Readiness Level (TRL) and commercialisation opportunity over 18 months. The
structured education and mentor-based program positions teams for investment and
funding to enable progression towards clinical trials, licensing, or startup formation.

SPARK Sydney 2026 supports up to six high-potential teams with promising technologies,
selected for their translational potential and readiness to engage in commercialisation
learning and venture development. Teams include a Team Lead, typically level C or above
and a minimum of 2 additional team members. Teams participate in an 18-month
structured program of mentoring, education, and project progress reviews.

Seed funding (milestone-linked) of up to $20,000 per project is available to support
activities that validate technical and commercial potential.

Key Points:

» Commercialisation is the process where research moves from the laboratory out into
our communities leading to impact and benefits at scale.

» SPARK Sydney aims to advance projects by increasing their Technology Readiness
Level (TRL) and commercialisation opportunity over 18 months, positioning teams to
attract investment and funding for clinical trials, licensing, or startup formation.

» The 2026 program is offered to teams developing therapeutic solutions only,
including vaccines.

» Participants of the SPARK Program, referred to as SPARK Fellows, will commit to
participating in an 18 month research commercialisation program and be eligible to
receive up to $20,000 in funding per team to achieve milestone activities.

» The SPARK Sydney program provides teams access to knowledge and matched
mentoring relating to translational research and project
implementation/commercialisation from local and international experts.

« Up to six teams will be selected. A team constitutes a senior researcher (Team Lead)
and at least 2 other SPARK team members.

» All members of the team commit to attending in person the 2-day Bootcamp and a
minimum of 80% of the quarterly full day education blocks and monthly mentoring
opportunities in order to secure their funding. (See Program Overview)

« The program runs from 3™ August 2026 to November 2027.

» Applications for the 2026 program closes Monday 8 June 2026.
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Program Overview

The program leverages methodologies and learnings from the highly successful SPARK
program that has been running at Stanford University Medical School for the past 8 years.
While the SPARK Sydney Program will be emulating the Stanford program, it has been
localised to focus upon the areas of interest and expertise in University of Sydney to support
& benefit our health researchers raising their level of innovation, commercialisation and
investment readiness.

Program duration: August 2026 - November 2027

PROJECTS ADVANCE TO ROBUST AND COMMERCIALLY INFORMED CUINICAL TRIALS & FUNDING READINESS

BOOT CAMP
3-4th AUG 2026

Pr

SPARK Sydney is an 18-month program, commencing August 2026, comprising of:

1. Two Day Bootcamp on 3™ and 4" August 2026
In-person 2 full day workshop at the Sydney Knowledge Hub bring together all teams to
kick off their SPARK journey.

2. Monthly Mentoring

Team mentoring with matched commercial and clinical experts bringing deep research
translation experience. Mentors will provide guidance and advice to troubleshoot
technical challenges, pivot when necessary, and validate team assumptions.

Every third mentoring session will be a deep dive with matched mentor, our program
expert advisor and Commercialisation Office partner.

3. Quarterly Project Progress Reviews

Regular and structured, project review sessions with other teams are aligned with
education blocks. Identified and matched mentors are invited to attend the reviews,
providing expert recommendations according to each project’s needs.

4. Quarterly Research Translation & Commercialisation Education Blocks

In-person full day modules at the Sydney Knowledge Hub bring together all teams
covering a range of educational topics including, but not limited to, translational science,
commercialisation, clinical adoption, IP and regulatory. The blocks are designed as
formal milestone touchpoints with the program team - building confidence and
commercial literacy and involving external subject matter experts from industry,
government.




SPARK Program 2026

5. Program-end Showcase

A program-end showcase event where SPARK Fellows present their
commercialisation readiness, milestones achieved, and next-stage plans to external
experts, mentors and investors.

Program Purpose
The purpose of SPARK Sydney 2026 is to:

e De-risk translation by strengthening the robustness of underlying science while
developing researcher commercialisation capability.

e Support teams to progress toward a licensing opportunity and/or clinical trial and/or
startup by the end of the program.

e Build participants’ foundational understanding of research translation and
commercialisation, including market validation, target product profiles, and
regulatory considerations.

e Connect researchers with clinicians, industry mentors, commercialisation experts,
and potential partners.

e Increase the success rate for grant applications and/or investment and engagement
with industry.

e Build relationships between our institutions, government and the Pharmaceutical
Industry within Australia and Internationally.

Expected project outcomes include:

¢ Evidence of market need validated with clinicians, industry, and end-users.

¢ Increased capacity of teams to ensure robustness and reproducibility of their
research and science.

o Identification and greater understanding of the process to translate research and
commercialise.

e lIdentification and/or securing funding for proof-of-concept or clinical trials

o Clarified licensing pathways or the establishment of a startup (if relevant)
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Key Dates & Commitments

Date Time Component Location
Mon 3™ and Tues 4" | 9am-5pm both Bootcamp Sydney Knowledge
August 2026 days Hub

Tues 20t October
2026

Project Review and
Education Block 1

Sydney Knowledge
Hub

Tues 8™ December
2026

Project Review and
Education Block 2

Sydney Knowledge
Hub

Tues 13t April 2027

Project Review and
Education Block 3

Sydney Knowledge
Hub

Tues 27t July 2027

Project Review and
Education Block 4

Sydney Knowledge
Hub

Tues 28 Sept 2027

Project Review and
Education Block 5

Sydney Knowledge
Hub

Tues 9" Nov 2027

9am —5pm
9am —5pm
9am —5pm
9am —5pm
9am —5pm
4pm-6pm

Program Showcase

TBC

All sessions above are IN PERSON only.

Researchers who are selected into the program (“SPARK Fellows”) will be required to meet
regularly with their SPARK mentor/s and attend in-person workshops scheduled across 18
months that underpin the process of translational research and project
implementation/commercialisation. Each team member commits to attending in person the
2-day Bootcamp and at least 80% of all other program activities.

If requested a Team Coordinator will be assigned by the Program Manager to assist with
maintaining cadence of the team through the program, if needed.

¢ Program duration: August 2026 — November 2027.

e Application interview — shortlisted full team may be required if the questions arise
in judging process.

¢ Monthly mentoring: will be organised by the team. Can be in person or virtual
sessions. Every third mentoring session will be an in-person deep dive with matched
mentor, our program expert advisor and Commercialisation Office partner

e Quarterly reviews & Education Blocks: Mandatory participation by the Team Lead
and at least two team members.

o Showcase: Mandatory participation by the project lead and at least two team
members.
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Funding Allocation

Up to $20,000 milestone-based seed funding is available per project. The funding can be
used to support activities that advance technical validation, commercial potential, or
pathway clarity. Activities supported are provided in Appendix 1 and need to be pre-
approved by the Program Manager.

Fellows must commit to progressing their projects between sessions and meeting defined
milestones tied to funding releases. Any potential delays or risks to the project are
monitored by the Team Coordinator and communicated with the program team for
assistance.

Funding instalments are released upon demonstration of milestone progress in project
review meetings. Unmet milestones may result in funding not being released at that time.

Travel may be supported if directly tied to validating commercial potential and industry
focused events. Funding cannot be used to hire staff.

Eligibility

1. Project Eligibility
Projects must:

o focus on therapeutic, vaccine or drug-discovery innovations with identified
University of Sydney IP (existing or submitted as per active ROI / provisional / PCT).

e show evidence of technical validation at TRL 3+*, with laboratory-based data
demonstrating feasibility.

e solve an unmet need of significance to human health, with potential for
implementation in clinical practice.

e be capable of achieving meaningful progress (e.g., proof-of-concept) within 18—-24
months.

¢ have submitted a Record of Invention prior to applying.

*Technology Readiness Level 3 is where laboratory-based studies to physically validate that
analytical predictions are correct? have been performed and demonstrated, such as
experimental studies of in vitro & in vivo models. Alternatively, there is sufficient data based
on analytical studies to predict performance of separate elements of a new technology in
appropriate context can be provided.

Ideally there is evidence of customer or market validation data. Projects already applying for
or previously awarded USYD Proof-of-Concept funding, or led by researchers who have
participated in programs such as PERIscope Commercialisation Award, CSIRO ON Prime,
Cicada NSW Health Commercialisation Training, or Cruxes Innovation’s Trek Program are
particularly well-suited for SPARK

! https://arena.gov.au/assets/2014/02/Technology-Readiness-Levels.pdf
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2. Team Eligibility
The Team Lead must:

e be a University of Sydney researcher (level C or above) employed/enrolled for the
duration of the 18-month program

¢ Not be on short-term contracts shorter than 2 years

e Commit to all mentoring, education blocks, review sessions and participation
requirements i.e. 80% attendance.

o Sign the SPARK Participant Agreement prior to commencement

All other team members:

¢ Are nominated by the Team Lead.

e Are University of Sydney researcher (staff or HDRs) employed/enrolled for the
duration of the 18-month program. If any team members leave during the program,
it is expected that the Team Lead will replace that member.

¢ Commit to all mentoring, education blocks, and review sessions and participation
requirements i.e. 80% attendance.

o Sign the SPARK Participant Agreement prior to commencement

Application and Selection

The written application will request:

e Team members and roles
¢ Project description and technical validation to date
e Articulation of unmet clinical need and intended users
¢ Description of where the innovation could be implemented into clinical practice
e Overview of commercial potential and differentiation from other solutions available.
e Team motivations and personal drivers for participating
e Confirmation of IP status and unique value proposition
e Confirmation of commitment and contract duration
¢ A 3-minute video featuring the Team Lead + at least 2 team members addressing:
The unmet need and problem you are solving
o Existing solutions and differentiation including how this solution will be
transformational or unique.
Team motivation for translation and commercialisation
Why are you applying for the program now?
Readiness to commit to the 18-month program
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Selection Criteria

Applications will be evaluated on:
1. Project

e Likelihood of the project to progress during the program, including:
e Likelihood to show demonstrable uplift in TRL and readiness for a
commercially informed clinical trial over the 18 month period.
e Likelihood of the project to access further funding
e Likelihood that the clinical key stakeholders and adopters can be
accessed during the program
e Translation and Commercialisation opportunity:
e Intellectual property is defendable, and/or novelty is present
(indicated by record of invention or unique value proposition (UVP)).
e Asizable market exists for the proposed solution and there is a viable
path to clinical adoption and market access within health system
contexts.
e The potential solution aims to significantly enhance outcomes for
clinicians or patients.

2. Team capability

e There is evidence of commitment to the program and overcoming any
contextual barriers to full program commitment is addressed i.e. 80%
attendance by the team and lead.

e Personal motivation for translation or commercialisation. Team alignment on
their purpose in participating in the program and willingness to learn.

e Teams can articulate potential risks and mitigation that may arise during the
program and broader translation context

Selection Panel

Applications will be reviewed to determine successful teams by:

e Faculty representative — most likely Associate Dean Research
e Director, Sydney Knowledge Hub — Imche Veiga

e An Industry SME or Mentor.

¢ University of Sydney Ventures Team

o Commercialisation Program Manager - Jane Cockburn

e Program Expert Advisor - Michael Wallach

e Commercialisation Office Partner — Julius Juarez

Applications close on Monday 8 June 2026.
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Apply via this form by Monday 8 June 2026.

Confidentiality

All team members and mentors are expected to uphold confidentiality and maintain open
communication. All will be expected to sign an NDA provided by the Program Team.



https://www.surveymonkey.com/r/VJWCJH5
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Governance, Monitoring & Evaluation

SPARK Sydney 2026 applies a structured governance framework to ensure project
accountability and commercialisation progress, including:

¢ Availability of a Team Coordinator to assist with program cadence and ensure the
program commitments are met by teams. Teams can indicate if they would like a
Team Coordinator with the Program Manager, most likely if they are a small team.
This role does not provide advice on any technical or commercialisation decisions
made by the team. The Team Coordinator will inform the Program Manager of any
team and program risks.

e A common commercialisation validation framework (e.g., GAIT, KTH, Adoptic) for
reviewing project readiness

e Astructured system for tracking both individual capability development and project
development

e Milestone review mechanisms linked to funding release

Project reviews will be twofold:

1. Quarterly deep dive with mentor/s, SPARK Expert Advisor and Commercialisation
Office Partner.

2. Quarterly 10 minute project update held within the education blocks. The program
team, mentors and other key stakeholders will be present to provide
recommendations on next steps, facilitated by Sydney Knowledge Hub.

10
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Glossary

Commercialisation is an opportunity arising from research
Commercialisation translation that leads to real world impact and common
good, at scale. To be successful, the technology or services
must meet an identifiable need and solve a problem in a
unique way.

Commercialisation enables the delivery of enduring impact
through pathways such as licensing and new ventures. This
in turn can activate further funding, financial returns, and
future opportunities that may be re-invested in the
organisations, people, or processes.

The technology readiness level (TRL) index is a globally
Technology Readiness accepted benchmarking tool for tracking the development of
Level a specific technology, from blue sky research (TRL1) to actual
system demonstration over the full range of expected
conditions (TRL9).

SPARK Program Manager | The SPARK Program Manager is responsible for the logistics
and admin of the program. The 2026 SPARK Program
manager is Jane Cockburn, Commercialisation Program
Manager, Sydney Knowledge Hub.

SPARK Expert Advisor The SPARK Expert Advisor delivers education sessions,
assesses project deep dives and reviews, mentors and
advises teams. The 2026 Program expert Advisor is Professor
Michael Wallach.

SPARK Commercialisation | The SPARK CO Partner supports teams with

Office (CO) Partner commercialisation advice covering aspects such as IP,

regulatory and capital raising strategy as well as guidance on
accessing commercialisation grants. The CO Partner also
assesses and reviews projects,and advises teams during
project deep dives. The 2026 SPARK CO Partner is Dr Julius
Juarez, Commercialisation Manager, Sydney University.

SPARK Fellows SPARK teams (Fellows) are small translational project
groups—typically Pl-led with students and clinicians—that
receive structured coursework plus regular feedback from a
panel of advisors drawn from industry, regulatory, clinical, IP,
and venture backgrounds; weekly or periodic meetings with

multiple mentors mirror the Stanford model.

11
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SPARK Team Lead

Responsible for nominating, managing and leading the team
through the SPARK program. They are responsible for
ensuring the team attends the 2-day bootcamp and at least
80% of program sessions, scheduling and attending
mentoring, readiness for Project Review meetings.

Team Coordinator

Assigned upon team request by the Program Manager, the
Team Coordinator is responsible for ensuring the team is

e scheduling meetings with mentors

e ready for project reviews - every 3 mths
They are responsible to track program risk related to the
team participation, readiness and progress and inform the
program manager of any elevated team risk
The Team Coordinator will not provide advice or work with
the team on the project. They do not attend any mentoring
sessions or are part of the formal team. They do not work
with the teams daily. They help the team fulfill program
requirements. They all have scientific backgrounds.

SPARK Clinical Academic

SPARK Clinical Academics will provide feedback and advise
teams on clinical trial design and clinical and health
implementation. They will join the three-monthly reviews
and join relevant education sessions.

12
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Appendix 1 - SPARK Eligible funding use and activities

All use of funding requires pre-approval by the Commercialisation Program Manager. To
access this request sent by email outlining detailed proposed use of funding including

e What it will be spent on —including supplier, any quotes

e How this activity is aligned with your project plan

e Planned outcome and due dates.

Expenses/activities that will be considered for funding include:

e Experimental & preclinical validation: In-vitro and in-vivo testing of therapeutics.

Software & digital development: Creation of software, Al models, mobile applications,
and computational tools for scientific or commercial applications related to
development or use of therapeutics. Website development that is critical to the
delivery of the product.

Materials & specialised services: Procurement of raw materials, chemicals, biological
samples, reagents, and outsourcing of technical services.

Regulatory & compliance preparation: Activities related to safety assessments,
technical standards, early-stage regulatory approvals, and certification feasibility.

Market validation & business planning: Development of commercialisation strategies,
industry engagement, and market feasibility studies.

Industry & customer engagement: Securing letters of interest, conducting feasibility
studies, and engaging with potential end-users.

Scale-Up & manufacturing feasibility: Process optimisation, small-scale production,
and evaluation of commercial scalability.

e Travel: Only for field trials or market validation activities

Activities that will not be considered for funding:
e Purchase of standard office or lab equipment.
Website development (e.g. design and operational costs).
Purchase of computers, laptops or other standard computing facilities (excluding high-
performance computing or specialised software critical to the project).
e Basic operational costs that do not directly contribute to commercialisation.
e Salaries
e Academic Conference attendance

13
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Questions?

Contact Jane Cockburn, Commercialisation Program Manager at the Sydney Knowledge Hub.
Jane.cockburn@sydney.edu.au

The SPARK Sydney Program is sponsored by Commercialisation Office and Sydney
Knowledge Hub.

About the Commercialisation Team

The Commercialisation Office provides support and assistance to University of Sydney staff,
affiliates and students in all matters related to creation, protection, and commercialisation
of intellectual property (IP), and technology transfer.

About the Sydney Knowledge Hub

The Sydney Knowledge Hub is a startup incubator for new ventures led by researchers at the
University of Sydney. It runs research commercialisation programming, holds networking
and learning events, and nurtures a vibrant startup ecosystem from its coworking space on
the Darlington Campus.

14
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