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Research Impact Assessment Framework (RIAF) 
 
Faculty of Medicine and Health 
The University of Sydney 
NSW 2006 Australia 
 

For enquiries about the RIAF, please contact: 

Kirsten Jackson, Research Impact Manager, or submit a partnership enquiry form. 

 
 
The Research Impact Assessment Framework has been developed by the University of 
Sydney, in collaboration with Deloitte and NSW Health.  
 
The team would like to thank all the organisations involved in the pilot of the RIAF; Nepean 
Blue Mountains Local Health District, Sydney Local Health District, Northern Sydney Local 
Health District, Centenary Institute, and The Sydney Children’s Hospital Network.  

mailto:kirsten.jackson@sydney.edu.au
https://www.sydney.edu.au/content/corporate/medicine-health/industry-and-community/industry-partnerships/partnership-enquiries.html
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In today’s competitive world, research and innovation are essential 
for economic growth and progress. However, with limited 
resources it is crucial to make informed decisions about where to 
invest in Research. 
 

The Research Impact Assessment Framework (RIAF) is a novel, robust framework and 

systematic process for demonstrating the high quality and impact to the government and the 

community of health and medicine research (HMR), enabling users to identify the most 

promising research projects and maximise the return on investment. 

 

If fully implemented, the RIAF can support organisations to make well-informed decisions 

about future investments in HMR based on a comprehensive, independent assessment of 

research impact against strategic priorities, providing national leadership in the crucial area 

of public policy. 

 

The framework aims to enable decision-makers to enhance the impact of HMR funding by:  

• Increasing transparency and visibility to maximise value creation  

• Identifying capability gaps in the ecosystem informing investment decisions that 

accelerate translation 

• Benchmarking against best practices to drive quality improvement, and 

• Guiding the funding of targeted initiatives that align with strategic priorities and equitably 

build the collective capability of the HMR ecosystem so that it can generate long-term, 

sustainable value-based research. 

 

Achieving success ensures positive outcomes for all in the NSW health ecosystem: 

• HMR will be aligned to the strategic needs of the health system 

• NSW-based HMR researchers will be supported in research environments that enable 

world-leading research outputs and translation 

• There will be an increased return on investment generated through NSW HMR 

• Adoption of sophisticated tools will minimise the burden of the assessment exercise 

• NSW will be seen as a national leader in the research assessment and implementation 

of HMR into policy and practice, and 

• Patients will benefit from improved experiences and health outcomes informed by quality 

implementation of research into the health system. 
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Measuring impact is critical for building a successful health and medical 
research ecosystem. 

  

Strong and active 
collaborations 
Collaborations and coproduction of 
research is key to ensuring HMR 
addresses healthcare priorities. 
However, silos exist within the HMR 
ecosystem.  

Strategically aligned and  
priority-driven research 
Research should ultimately be  
aligned to health priorities. However, a large 
proportion of research studies are not 
congruent with the needs of the health 
system. 

Sustainable research environment 
Environment is a key predictor  

of research output yet there is limited 
understanding of the quality of the 

environment. 

Components of an impactful health and medical research (HMR) ecosystem: 

Generate value-based HMR Produce world-leading research 
outputs and organisations  

Increase Return on Investment 
(ROI) generated through HMR 

Improve patient experiences 
and health outcomes 

An impactful HMR ecosystem has the potential to: 

Transparency and  
accountability in funding 

High levels of public funding 
 warrant transparency. Currently, there is 

a lack of visibility on the outcomes of 
public investment in HMR.  

 

Impact measurement 
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The Research Impact Assessment Framework was developed through 
literature review and stakeholder input. 

  2021 

2022 

October 
Proposal to NSW Health. 

February 
NSW Health commissioned the University of Sydney to design a tool 
for measuring the impact of health and medical research across the 
state. 

June 
The University of Sydney contracted Deloitte to design and test an 
impact assessment framework.  

July 
An International Advisory Group was established to guide the project 
and to contribute to the co-design of the impact assessment 
framework. 

July 
Literature review of existing impact assessment frameworks identified 
a range of limitations including a lack of assessment of strategic 
alignment, minimal consideration of research environment and limited 
application to academic research only. 

September 
Targeted consultations with multidisciplinary experts, and findings of 
the literature review informed the development of the novel 
Research Impact Assessment Framework (RIAF). 

January - March 
Pilot planning and the development of data collection tools and user 
guides. 

March - August 
The RIAF was pilot-tested across NSW Health and medical research 
institutes and organisations. 

September 
The RIAF was refined through a multidisciplinary workshop using 
pilot findings. 

2023 
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The RIAF was developed to measure the environment, alignment, and 
influence of research. 
Unlike traditional impact assessment frameworks, the RIAF focuses on: 

 Capturing the broader impacts of HMR on society and the economy beyond the 

scientific community 

 The Alignment of research with state and national strategic priorities 

 The Environment that fosters impactful research and innovation 

 Assessing research conducted in non-traditional settings, such as health services. 

 

 

 

 
  

Stakeholder 
Outcomes 

Research 
Impact 

Domains 

Online survey 

Research impact assessment framework 

Assessment process and funding feedback loop 

Alignment and influence of the research Environment 

Influence of research Alignment to 
priorities Translation Capability 

Culture 

Sustainability 

Collaborative capacity 

Leveraged capability 

Partnerships 

Engagement 

Implementation 
planning and evaluation 

Capability building 

Alignment with 
emerging global 

 
Alignment with national 

and jurisdictional 
 

Policy and practice 

Health and wellbeing 

Economy 

Ministry of Health 
High return on investments in health 

research 

Local community 
Improved quality of life across the 

lifespan 

Academic institutions 
Increased research funding aligned with 

ability to create impact  

Alignment with local 
priorities 

Reputation and brand 

Case study template 

Sub-Domains 

Assessment 
Components 

Tools and 
Templates 
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The RIAF aims to enable research funders to accelerate research 
translation and enhance the impact of HMR funding. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

There are four ways that the RIAF can be used. 

Increase transparency and visibility 
The RIAF case studies measure and communicate the impacts generated from 
HMR investment. Publicly available case studies can encourage research 
organisations to maximise value creation and the relevance of their research to 
state health’s priorities. 
 

Identify capability gaps in the ecosystem 
The RIAF can be used to identify capability gaps within an organisation's 
environment or across the HMR ecosystem. This can inform investment decisions 
to accelerate research translation and amplify the impact of HMR investments.  
 

Benchmark against best practice 
The RIAF scores can be used to benchmark organisations against state averages or 
best practice. This will drive quality improvement across the HMR ecosystem. 
 
 
Build an equitable and sustainable ecosystem 
Unlike traditional ranking-based approaches that only reward high performers, the 
RIAF can be used to guide the funding of targeted initiatives that align with 
strategic priorities and equitably build the collective capability of the HMR 
ecosystem so that it can generate long-term, sustainable value-based research 
aligned with the needs of NSW’s healthcare system. 

  

Effective and 
sustainable HMR 

ecosystem 

Accelerate translation 
The RIAF identifies capability gaps in the ecosystem that can be 
addressed to accelerate research translation and amplify the impact 
generated from HMR funding. 

Value-based research ecosystem 
The RIAF can foster a HMR ecosystem that prioritises 
value-based research, ensuring that research 
endeavours are focused on delivering tangible 
benefits to society, aligning seamlessly with the needs 
of NSW’s healthcare system. 
 

Increase transparency 
The RIAF increases transparency and visibility in priority areas 
to maximise value creation from the available research funding. 

1 

2 

3 

4 
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The RIAF includes a narrative to provide insights to stakeholders. 
 

 
Increase transparency and visibility 
Organisations using the RIAF can assess research programs against the state 
average across the alignment, reach, and significance criteria of the case study, as 
illustrated below.  
 
Assessment results can be made publicly available to encourage alignment and 
value-creation. 

 
 

Identify capability gaps in the ecosystem 
The image below is an illustrative output of NSW’s HMR ecosystem consisting of six 
organisations.  
 
Organisations could use the RIAF to identify that: 

1. ORG3’s best practice in sustainability can be shared across the ecosystem 
2. Leveraged capacity is an ecosystem-wide gap that may require capability building 

initiatives that can be applied across organisations in the ecosystem. 
 

  

1 

2 

Environment Domain Sores 

Note: Images are for illustrative purposes only and do not depict real data. 

Understand why organisations 
performed exceptionally well 
and share findings 

1 Explore opportunities to build capability in 
organisations to attract additional funding, 
political or resource support. 

2 
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Benchmark against best practices 
The RIAF can provide HMR sector benchmarking information across the 
environment and alignment and influence domains as shown in the illustrative 
example below. This will drive quality improvement across the HMR ecosystem. 

 
 

Build an equitable and sustainable ecosystem 
The RIAF identifies opportunities for organisations to equitably invest in building the 
collective capability of the HMR ecosystem so that it can generate long-term, 
sustainable value-based research aligned with the needs of the healthcare system. 
In the image below, the RIAF assessment scores for both domains are plotted on a 
matrix to identify four organisational profiles that offer insights into how organisations 
can allocate funding and support strategically. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 

4 
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Contact 
Kirsten Jackson, Research Impact Manager 
Faculty of Medicine and Health 
 
Susan Wakil Health Building 
The University of Sydney 
NSW 2006, Australia 
 
kirsten.jackson@sydney.edu.au 
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