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[bookmark: Purposeandapplication][bookmark: _Toc224640445]Purpose and application
[bookmark: _Toc162273225][bookmark: _Toc224640446]Purpose
(1) This Policy:
(a) explains how we provide a safe, healthy, and supportive environment;
(b) establishes a Health, Safety and Wellbeing Management System Framework (‘HSW Framework’); 
(c) helps us meet our legislative and regulatory obligations; and
(d) promotes a culture where:
(i) individuals take care of themselves and people around them;
(ii) research and teaching take place safely and inclusively; and
(iii) we balance academic freedom and freedom of expression with our responsibility to protect our people’s mental health, dignity and wellbeing.
[bookmark: _Toc224640447]Start date
(1) This Policy commences on [commencement date].
[bookmark: _Toc224640448]Application
(1) This Policy applies to all:
(a) University activities, including:
(i) on-campus operations;
(ii) remote working arrangements;
(iii) international placements;
(iv) research collaborations;
(v) fieldwork; and 
(vi) other University-sanctioned events and activities.
(2) staff; 
(3) students;
(4) affiliates (including volunteers and contractors); 
(5) visitors; and
(6) others involved in our activities.
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[bookmark: Requirements1][bookmark: HSWFramework][bookmark: _Toc224640449]HSW Framework
What is HSW Framework?Figure 1 shows the structure of the HSW Framework































The HSW Framework consists of:
the University’s operational and strategic plans;
this Policy, which:
explains the HSW Framework; and 
sets out roles and responsibilities for implementing it;
the HSW Principles, which:
state our expectations and commitments; 
set minimum requirements to comply with relevant legislation and the health and safety standard ISO 45001; and
are adaptable to our diversity of people and activities; and 
the HSW Standards, which:
provide detailed guidance for protecting the health, safety and wellbeing of our people; and
each sit underneath, and help us comply with, a specific HSW Principle.
[bookmark: _Toc224640451]What does the HSW Framework do?
The HSW Framework:
follows the health and safety standard ISO 45001;
provides a systematic approach to managing health, safety and wellbeing; 
helps develop user-centred:
processes; 
standards; and
training; and
specifies roles and responsibilities for identifying and managing health, safety and wellbeing risks.
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[bookmark: HSWPrinciples][bookmark: _Toc224640452]HSW Principles
[bookmark: _Toc224640453]What are the HSW Principles?
(1) The HSW Principles are the key expectations and requirements of the HSW Framework.
[bookmark: _Toc224640454]Planning and objectives 
(1) Health, safety and wellbeing:
(a) are fundamental to our pursuit of excellence in education and research; and 
(b) should be part of our everyday actions and decisions.
(2) Our leaders consistently and visibly lead by example, prioritising the health, safety, and wellbeing of our community in operational plans and objectives.
(3) We integrate health, safety and wellbeing objectives and performance targets into business planning. 
(4) Our HSW Standards for planning and objectives are explained on our staff intranet pages about:
(a) roles and responsibilities; 
(b) safety planning; and
(c) safety leadership.
[bookmark: _Toc224640455]Training and competence
(1) We enable staff, students, affiliates, and visitors to understand their role in supporting health, safety and wellbeing.
(2) We support staff, students and affiliates:
(a) to be capable and competent in discharging their duties and responsibilities; and
(b) to have the necessary skills and knowledge to handle and control health, safety and wellbeing hazards effectively. 
(3) Our HSW Standards for training and competence are explained on our staff intranet page about training and instruction.
[bookmark: _Toc224640456]Communication and consultation
(1) All members of our community take care of themselves and the people around them. 
(2) We consult with our community to improve our approach.
(3) We communicate and consult about health, safety and wellbeing to enable effective decision-making. 
(4) Our HSW Standards for communications and consultation are explained on our staff intranet pages about:
(a) consultation; and
(b) consultation and participation.
[bookmark: _Toc224640457]Legal and external obligations
(1) The HSW Framework:
(a) supports the University’s operations; and
(b) adapts to changes in:
(i) legislative requirements;
(ii) technology;
(iii) cultural diversity; and
(iv) stakeholder expectations.
(c) helps us comply with the:
(i) Age Discrimination Act 2004 (Cth);
(ii) Anti-Discrimination Act 1977 (NSW);
(iii) Australian Human Rights Commission Act 1986 (Cth);
(iv) Contaminated Land Management Act 1997 (NSW);
(v) Protection of the Environment Operations Act 1997 (NSW);
(vi) Work, Health and Safety Act 2011 (NSW); 
(vii) Work, Health and Safety Regulations 2025 (NSW); and
(viii) Protection of the Environment Operations (General) Regulation 2022 (NSW).
(2) We meet our regulatory obligations in a way that protects the health, safety and wellbeing of:
(a) staff;
(b) students;
(c) affiliates;
(d) and visitors. 
(3) Our suite of HSW standards helps us meet our legal and external obligations. 
[bookmark: _Toc224640458]Risk management
(1) We respect and respond to the diversity of physical and psychosocial risks that come with:
(a) the work and learning we do; and 
(b) the places where we do it.
(2) We identify, assess, understand and minimise hazards and events with potential for:
(a) serious injury; and 
(b) other health, safety and wellbeing consequences.  
(3) Our HSW Standards for managing risk are explained on our staff intranet pages about:
(a) risk management; 
(b) risk management steps; and
(c) our suite of HSW Standards.
Note:	See also the Safe Work NSW Code of Practice on How to Manage Work Health, Safety and Wellbeing (HSW) Risks, health and safety standard ISO 45001 and risk management standard ISO 31000, the Children in University Workplaces and Premises Policy, Risk Management Policy, Working with Children and Vulnerable Adults Policy, and other relevant University policies.
[bookmark: _Toc224640459]Contractor management 
(1) We partner with our suppliers and contractors:
(a) throughout the contractor management lifecycle;
(b) in a way that promotes a strong commitment to health, safety and wellbeing. 
(2) When procuring goods and services, we consider how they could impact health, safety and wellbeing.
(3) Our HSW Standards for managing contractors are explained on our staff intranet page about suppliers and contractors.
Note:	See also the Procurement Policy, Procurement Sourcing Procedures, UniBuy Procurement Procedures and the Workforce Engagements and Payments Policy.
[bookmark: _Toc224640460]Emergency management and first aid
(1) We effectively prepare for, respond to, and recover from health, safety and wellbeing incidents and emergencies. 
(a) We do this to minimise adverse impacts on:
(i) staff;
(ii) students;
(iii) the public; and
(iv) the environment. 
(2) We provide: 
(a) first aid equipment and facilities;
(b) access to first aid equipment for all people on our lands; and
(c) first aid training to enough staff to administer first aid when needed.
(3) Our HSW Standards for emergency management and first aid are explained:
(a) on our staff intranet pages about:
(i) emergency planning; 
(ii) building emergency procedures; and
(iii) first aid; and
(b) in our Emergency and Incident Response Plan (pdf, 1.9MB).
Note:	See also the Sexual Harm and Gender-based Violence Prevention and Response Policy, Risk Management Policy, University Events Planning and Management Policy, University of Sydney (Emergency Powers) Rule.
[bookmark: _Toc224640461]Incident management and learning
(1) We must report incidents and injuries.
(2) We learn from health, safety and wellbeing incidents and implement actions to:
(a) prevent reoccurrence; and 
(b) continually improve.
(3) Our HSW Standards for incident management and learning from incidents are explained:
(a) on our staff intranet page about reporting a hazard, incident or injury; and
(b) in our Emergency and Incident Response Plan (pdf, 1.9MB).
Note: See also the Bullying, Harassment and Discrimination Prevention Policy, Bullying, Harassment and Discrimination Resolution Procedures, Injury and Illness Management Policy, Injury and Illness Management Procedures, Reporting Wrongdoing Policy, Staff Sexual Harm and Gender-based Violence Response Procedures, Student Sexual Harm and Gender-based Violence Response Procedures, and Student Critical Incident Procedures.
[bookmark: _Toc224640462]Performance evaluation and assurance
(1) We conduct regular reviews and respond to risk factors through:
(a) risk assessments;
(b) audits;
(c) incident investigations;
(d) legislative scans; and 
(e) performance evaluations.
(2) We continuously improve the health, safety, and wellbeing of our community by:
(a) actively listening;
(b) regular auditing and performance monitoring;
(c) learning from experience; 
(d) systematic review of policies, standards and risk controls; and 
(e) adapting our practices.
(3) Our HSW Standards for evaluating performance and assurance are explained:
(a) on our staff intranet pages about:
(i) risk management; 
(ii) risk management steps;
(iii) workplace inspections; and
(b) in our Incident Investigation Standard (pdf, 234KB).
[bookmark: _Toc224640463]Health and fitness for work
(1) We detail the minimum requirements for managing health, safety and wellbeing hazards and risks associated with:
(a) alcohol;
(b) other drugs (illicit and prescription);
(c) fatigue; and
(d) staff psychological and physical health. 
(2) We do this so that people are fit to perform their duties without putting themselves or others at risk.
(3) Our HSW Standards for health and fitness for work are explained in our staff intranet pages about:
(a) psychological health and safety;
(b) working after hours; and
(c) our suite of HSW Standards.
Note:	See also the Alcohol Policy, Bullying, Harassment and Discrimination Prevention Policy, Bullying, Harassment and Discrimination Resolution Procedures, Family and Domestic Violence Support Procedures, Injury and Illness Management Policy, Injury and Illness Management Procedures, Sexual Harm and Gender-based Violence Prevention and Response Policy, Smoke-Free Environment Policy, and Staff Sexual Harm and Gender-based Violence Response Procedures.
[bookmark: _Toc224640464]Documents and record management
(1) We produce, store and keep health, safety, and wellbeing documents consistently with the Recordkeeping Policy. 
(2) We maintain an accurate and accessible single source of truth for health, safety, and wellbeing documents:
(a) accessed through the staff intranet; and
(b) with relevant documents and information published on the:
(i) current students website; and
(ii) public website.
(3) Documents managed by the Health, Safety & Wellbeing Team must:
(a) undergo consultation;
(b) be endorsed by the Chief Health, Safety & Wellbeing Officer; and
(c) be approved by the Senior Manager, System and Governance.
(4) Our suite of HSW Standards demonstrates and follows this principle.
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[bookmark: HSWStandards][bookmark: _Toc224640465]HSW Standards
[bookmark: _Toc224640466]What are the HSW Standards?
(1) The HSW Standards:
(a) are a suite of practical and instructional documents, where each document:
(b) sits underneath a related HSW Principle; and
(c) helps us comply with that Principle;
(2) provide guidance for managing specific issues and risks that is both:
(a) practical; and
(b) adaptable to different contexts;
(3) take a preventative approach;
(4) support this Policy and the HSW Framework; and
(5) apply to:
(a) the University, our staff, affiliates, and students; and
(b) any visitor, including any contractor, who is involved in our activities;
(6) All health, safety and wellbeing activities must follow the HSW Standards.
(7) The Chief Health, Safety & Wellbeing Officer approves the HSW Standards.
(8) We publish the HSW Standards on the staff intranet.
(a) We publish requirements that are relevant for students and affiliates on the University’s website.
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[bookmark: RolesAndResponsibilities][bookmark: _Toc224640467]Roles and responsibilities
[bookmark: _Toc224640468]Senate
(1) determines and reviews the strategic direction and plan for health, safety and wellbeing; 
(2) monitors safety, performance and compliance through its Audit, Risk and Compliance Committee. 
[bookmark: _Toc224640469]University Executive
(1) oversees the development and implementation of our health, safety and wellbeing strategy; 
(2) reviews reports from Chief Health, Safety and Wellbeing Officer;
(3) monitors performance against key performance indicators, acting on adverse trends;
(4) promotes a University-wide approach to safety and improvement; and
(5) monitors corrective actions so that:
(a) issues are resolved; and 
(b) improvements are implemented. 
[bookmark: _Toc224640470]Committees
(1) The University Executive Operations Committee: 
(a) reviews and oversees the management of health, safety and wellbeing risks; and
(b) oversees the implementation, monitoring, and continual improvement of the HSW Framework.
(2) The Health and Safety Consultative Committee:
(a) assists in developing the HSW Framework; 
(b) facilitates University-wide:
(i) communication; 
(ii) engagement; and
(iii) meaningful consultation between staff and management; and
(c) supports the University community to actively meet our obligations under WHS laws and regulations.
(3) Local Health and Safety Committees: 
(a) facilitate communication, consultation, and active engagement at departmental and unit levels;
(b) provide a forum for meaningful consultation between staff and management on HSW matters;
(c) monitor the department or unit and verify if they meet their obligations under WHS laws and regulations; 
(d) support the identification of hazards, assessment of risks, and development of appropriate control measures;
(e) review investigations of serious incidents or near misses and provide input on findings and recommendations; and
(f) monitor the effectiveness of implemented safety measures and contribute ideas for innovative and improved HSW practices.
[bookmark: _Toc224640471]Senior leaders 
(1) consistently and visibly lead by example;
(2) demonstrate their commitment to safeguarding health, safety, and wellbeing; 
(3) understand:
(a) the diversity of our people and activities; and 
(b) the associated hazards and risks;
(4) keep up to date with current health, safety and wellbeing matters;
(5) allocate necessary resources and support;
(6) review, evaluate, and update health, safety and wellbeing strategies and practices; and
(7) take reasonable steps through reporting, oversight and governance to enable:
(a) prioritisation;
(b) informed decision making; and 
(c) assurance the risks are being managed. 
[bookmark: _Toc224640472]Chief Health, Safety & Wellbeing Officer
(1) manages the review, update and approval of the HSW Framework and Standards to support compliance with:
(a) this Policy; and 
(b) legislative and regulatory obligations; and
(2) supports continual improvement of the HSW Framework.
[bookmark: _Toc224640473]Deans, directors, heads of school, and heads of areas 
(1) implement the HSW Framework and Standards;
(2) identify and manage health, safety and wellbeing risks; 
(3) develop and implement work instructions and processes that align with the HSW Standards;
(4) establish and promote effective consultation;
(5) provide clear communication, training, and guidance;
(6) respond to hazard, incident and assurance reports, including overseeing agreed corrective actions;
(7) monitor and report on performance to facilitate:
(a) compliance; and 
(b) effective risk management;
(8) conduct risk assurance and participate in assurance oversight activities; and
(9) report and escalate issues to the Health, Safety and Wellbeing team as soon as possible. 
[bookmark: _Toc224640474]Supervisors
(1) provide supervision to staff and others to ensure that safe work requirements and practices are adhered to;
(2) implement the HSW Framework and Standards;
(3) identify hazards, assess risks, and implement identified controls in consultation with those affected;
(4) inform those they supervise of their health, safety and wellbeing responsibilities;
(5) provide relevant guidance, information and training;
(6) investigate work-related incidents to identify causes and prevent recurrence;
(7) conduct regular inspections and address identified issues; and
(8) address health, safety and wellbeing concerns promptly and escalate as necessary.
[bookmark: _Toc224640475]Health, Safety & Wellbeing Partners 
(1) undertake their role, function and necessary training as detailed in the Work, Health and Safety Act 2011 (NSW); and
(2) within their area of responsibility: 
(a) consult with and represent staff on health, safety and wellbeing issues; and
(b) contribute to improvements to safe work practices.
[bookmark: _Toc224640476]Health, Safety & Wellbeing Team
(1) reviews and improves the HSW Framework to comply with:
(a) internal health, safety and wellbeing requirements;
(b) legislation and regulations; and
(c) external accreditation requirements;
(2) advises and assists staff and affiliates to implement the HSW Framework;  
(3) facilitates effective communication and consultation across the University;
(4) identifies training needs and assists with developing and providing training;
(5) establishes an assurance program to verify that controls are consistent and effective;
(6) conducts incident investigations and supports and oversees corrective actions;
(7) establishes health, safety and wellbeing performance indicators to enable reporting, oversight and governance; and 
(8) reports to the executive leadership team and relevant committees on performance.
[bookmark: _Toc224640477]Staff, students, visitors and all others
(1) take reasonable care for the health, safety and wellbeing of:
(a) themselves; and
(b) others;
(2) comply with health, safety and wellbeing requirements and instructions;
(3) actively participate in required training programs and initiatives;
(4) report hazards, incidents, and concerns promptly; and
(5) cooperate with emergency procedures.
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[bookmark: Definitions][bookmark: _Toc224640478]Definitions
In this Policy a reference to ‘we’, ‘our’ or ‘us’ means the University.
	affiliate
	as set out in the Staff and Affiliates Code of Conduct:
a person appointed or engaged by the University to perform duties or functions on its behalf, including but not limited to:
· an honorary title holder engaged under the Honorary Titles Policy
· a consultant or contractor to the University; and
· an office holder in a University entity, a member of any University committee, board of foundation.
An affiliate is not an employee of the University.

	contractor
	a party engaged by the University pursuant to a contract for services and includes any sub-contractor to a contractor and any individual engaged by a contractor or subcontractor

	Dean
	· in relation to a faculty, the Dean 
· in relation to a University school, the Head of School and Dean
Note:	See the University of Sydney (Governance of Faculties and University Schools) Rule.

	faculty
	a faculty or a University school
Note:	See the University of Sydney (Governance of Faculties and University Schools) Rule.

	hazard
	a source of potential harm, or a situation with potential for harm, to human health, safety or psychosocial wellbeing

	HSW
	health, safety and wellbeing

	HSW Framework
	our Health, Safety and Wellbeing Management Framework, as established by this Policy

	HSW Principles
	the Principles set out in Part 3 of this Policy

	HSW Standards
	the Standards established under Part 4 of this Policy

	incident
	an occurrence that has an adverse impact on people.  This includes:
· events that result in injury or illness;
· equipment failure; or 
· “near misses” when there is potential for injury.

	risk
	as set out in the Risk Management Policy:
the effect of uncertainty on objectives.
Note:	See the HSW Risk Management Standard.

	school
	as set out in the University of Sydney (Governance of Faculties and University Schools) Rule:
a school within a faculty established and constituted in accordance with this Rule.

	senior leader
	any of:
· a Fellow of the Senate of the University;
· a Principal Officer;
· a Dean;
· a Head of School or Dean (University School);
· a Director;
· a head of school; or
· a head of administrative area

	staff
	an employee of the University, including casual employee

	student
	as set out in the University of Sydney (Student Discipline) Rule:
a person who: 
· is currently admitted to candidature in an award course at the University; or 
· is a non-award student, exchange student or study abroad student enrolled in a unit of study at the University.

	University community
	staff, affiliates and students of the University

	volunteer
	as set out in the Workforce Engagements and Payments Policy:
an individual who provides unremunerated services for the benefit of the University on a voluntary basis. Volunteers are not employees of the University.
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[bookmark: _Toc224640479]Notes
[bookmark: _Toc135744609][bookmark: _Toc135747361]Recissions and replacements
This document replaces the following, which are rescinded from the date this document commences:
(1) Work Health and Safety Policy 2016, which commenced on 2 May 2016

Health, Safety and Wellbeing Policy 2026
	Date approved
	[date]

	Date commenced
	[date]

	Date for review
	[4 years from date commenced]

	Approver
	Senate Performance and Risk Committee

	Owner(s)
	Chief Health, Safety & Wellbeing Officer

	Date last amended
	[only one date is to be entered in this field]
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[bookmark: _Toc224640480]Amendment history
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