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KEY

 	
Bourke Tribal Council (BTC)
Community Leadership. 
Developed the Safe 
Smart Strong Strategy, 
operationalised through 
Maranguka. 

 
Cross Sector Leadership 
Group (CSLG)
Annual gathering of those 
supporting Bourke, convened 
by Maranguka and the 
Ministerial Champion.

 
Cross Sector Leadership 
Executive (CSLE)
Quarterly meetings of 
organisations with resources 
aligned towards Bourke, 
working to make Safe Smart 
Strong Strategy happen. 

 	�
CSLE Subgroups
Working in key areas between 
CSLE meetings, reports 
to CSLE.

MARANGUKA CSLG STRUCTUREThe Maranguka Cross Sector Leadership 
Group (CSLG) is an exciting blueprint for 
how government and non-government 
organisations can work together in wholly 
new ways and generate real community-
led change. 

The CSLG and smaller Executive (CSLE) are 
formal meeting points for governments, 
non-government organisations, 
philanthropists and service providers that 
are working to support the Bourke Tribal 
Council’s Growing Our Kids Up Safe Smart 
and Strong Strategy. This strategy takes 
a whole of life approach to improving 
outcomes for children and families and is 
put into place on the ground through the 
Maranguka Community Hub.

The Maranguka Cross Sector Leadership Group
Aligning government and non-government policy and resources towards an Aboriginal  
community-led agenda.



Maranguka CSLG 
Success Factors
What makes the Maranguka 
CSLG successful?  

The most significant aspect of the Maranguka 
CSLG is the strong community leadership, 
particularly through the Safe Smart Strong 
Strategy, to which other partners align their 
activities. Work towards the community’s 
strategy is authorised at a community level 
by the Cultural Authority of the Bourke Tribal 
Council, and at a government level by Ministerial 
and Departmental champions. 

The Maranguka CSLG creates real opportunities 
for power-sharing, including through negotiating 
shared accountability and measurement 
frameworks, and developing the Maranguka 
Principles for initiatives, projects and services 
working in Bourke. This is not simple or 
short-term work. Breaking down barriers to 
change requires genuine commitment to deep 
collaboration – exploring difference, working 
through challenges together and building trust 
over time.

COMMUNITY LEADERSHIP
Safe Smart Strong strategy, Maranguka Community Hub

Respond by getting behind the community's vision

AUTHORISATION 
Cultural Authority, permission to work in Bourke

Permission (from CEOs, Ministers, etc)
 to work differently to community agenda

DEEP COLLABORATION
Commitment to sitting together in

difference over time

ACCOUNTABILITY
Develop and hold strategic direction

and community engagement 

Work in agreed ways, align resources
and agencies to driving outcomes.

BOURKE 
TRIBAL 
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Sydney Policy Lab

For more information and to connect, 
visit maranguka.org.au 

http://maranguka.org.au



