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Non-Confidential

Comprehensive Course Review Template

Instructions for Program Directors

The comprehensive course review template is designed to ensure you capture all information in the review which is required by the University Learning and Teaching Policy 2024 and by the Higher Education Standards Framework (HESF) standards which we must meet to maintain our registration with TEQSA. Every section must be completed. You may include an overarching narrative which sets out your vision for the course. This can be a Word document, attached to the template.

What is provided
Your faculty or University school administrator has pre-populated your course review template with data from University sources such as Advanced Analytics, Planning and Enterprise Data (AAP) team. If you need to investigate any of the data more closely, and you do not have access to the systems which generated the data, or do not know how to use the University’s reporting systems, please contact your administrator.
An example course review is included with the template. A library of high-quality exemplars from a range of disciplines can also be found at the Academic Quality Committee Sharepoint site.

What you need to do
The purpose of the course review process is to provide an opportunity to consider, review, evaluate and enhance the academic quality of a course, alongside fulfilling the University’s reporting requirements. As such, it is important to ensure the review panel and the final report adopts a reflective, evaluative tone. Panels are encouraged to use evidence to honestly identify the strengths and weaknesses of a course, and solutions to further enhance quality. 
There is no need to repeat standard descriptions of University-wide processes. The focus should be on the specific context of this course. This is an important difference from similar processes (e.g., accreditation). 

To complete the course review:

· Form a review panel. 
· Complete parts 2-5 of the report, providing context to the data.
· Send the contextualised data and any other relevant information to the panel before the first meeting.
· With the panel:
· Collect and review feedback from students (beyond those who are panel members), staff and other stakeholders
· Complete the initial report with recommendations.
· Meet with Curriculum Manager, DVC Education Portfolio, and Dean to review recommendations with panel.
· Finalise recommendations and implementation plan. These should be SMART (specific, measurable, achievable, relevant and timely) recommendations wherever possible.
· Attach the market analysis provided by SFS.
· Attach the course resolutions.
· Attach a professional accreditation report, if recent and relevant.
· Send completed review to your administrator for submission to your Dean for sign-off in section 3.2 before submission to Faculty/University School Board.

Resources, including a Guide for Course Review Chairs, are available for further support.









How to form a panel
 Course review panels are composed of at least six members, including:
· A Chair, who may be an academic member of staff internal or external to the faculty/University school, or an external stakeholder with appropriate expertise;
· At least two representatives from the academic disciplines responsible for teaching in the award course;
· [bookmark: _Hlk188245657][bookmark: _Hlk188245767]At least one independent expert external to USYD, such as an academic with expertise in the field or a stakeholder from relevant profession or industry;
· At least one University of Sydney academic staff members from different faculty/University school other than that responsible for the award course, and who does not teach into the award course;
· At least one student enrolled in the award (ideally in their final year of study), or recently graduated from the award course;
· Additional stakeholders from professions or industry, as determined by the committee responsible for the oversight of the award course.

All academic members of the course review panel should be selected on the basis of recognised educational excellence. If you require assistance finding panel members from other faculties or University schools, refer to your administrator.

For all professionally accredited courses for which the accreditation or reaccreditation has been granted by the professional body within the last 12 months, external panel membership requirement can be waived, provided that the details and credentials of the expert (s) consulted are submitted within this report.

	Faculty Administrator

	Name: 
	

	Role Title
	 

	Email:  
	

	Phone: 
	

	Date completed report is due:  Click or tap to enter a date. 
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[bookmark: PART_1:_Course_details]PART 1: COURSE DETAILS
	
	1.1
	Course name/s:
List all courses included in this review including embedded courses and/or exit pathways
	e.g. Master of Social Studies (International)

	1.2
	Course code/s: 
(as per course resolutions, including any alternative versions included in this review)
	

	1.3
	CRICOS Course Code
	

	1.4 
	Combined degree?
	☐Yes	☐No

	1.5
	Combined type:
(if applicable)
	☐Combined
☐
Double
☐Vertically integrated

	1.6
	Honours offered?
	  ☐Yes	 ☐No

	1.7
	Honours type:
(if applicable)
	☐Appended
☐Integrated
☐Embedded

	1.8
	Course group:
	☐Undergraduate	☐ Postgraduate coursework	☐ Postgraduate research

	1.9
	Course AQF Level:
	☐Level 5: Diploma
☐Level 6: Advanced Diploma / Associate Degree
☐Level 7: Bachelor Degree
☐Level 8: Bachelor Honours Degree, Graduate Certificate, Graduate Diploma
☐Level 9: Masters Degree (research, coursework and extended)
☐Level 10: Doctoral Degree

	1.10
	Course description: for Sydney Courses (max. 200 words)


	 

	1.11
	Is the course full time, part time or both?
	☐  Full time

	
	
	☐  Part time

	1.12
	Credit points
	

	1.13
	Mode of delivery:
	Face-to-face
	☐Yes   ☐No ___%

	
	
	Face-to-face or online (by student choice)
	☐Yes   ☐No ___%

	
	
	Online
	☐Yes   ☐No ___%

	
	
	Multi-modal
	☐Yes   ☐No ___%

	
	
	Offshore delivery
	☐Yes   ☐No ___%

	
	
	Will international students be able to study in ‘face-to-face’ mode for at least 66% of the time each semester?
	☐Yes   ☐No ___%

	1.14
	Does the course require clinical or industrial placement/experience?
	☐ Yes ☐ No

	1.15
	Does the course require internships?
	☐ Yes ☐ No

	
	If yes, please provide details, including a list of the Units of Study and location (city/region)


	1.16
	Does the course require overseas study?
	☐ Yes ☐ No

	
	 If yes, please provide details, including a list of the Units of Study and location (city/region)


	1.17
	Does the course provide entry to a profession i.e., needs professional accreditation?
	☐ Yes ☐ No

	
	If yes, please provide the name of the accrediting body and the current accreditation status of each:






 
PART 2: REVIEW DETAILS


2.1 RESPONSIBLE PROGRAM DIRECTOR 

	Program Director

	Name: 
	

	Title
	

	Email:  
	

	Phone: 
	




2.2 REVIEW COMMITTEE (PANEL) MEMBERSHIP

	Name
	Position title and organisation (if applicable)
	Student or recent graduate (Y/N)
	External to University (Y/N)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




2.3 SUMMARY OF CONSULTATION

	Date
	Consultees
	Method of consultation
(e.g., meeting, email, survey)
	Summary of outcome of consultation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







PART 3 RECOMMENDATIONS AND IMPLEMENTATION

3.1 RECOMMENDATIONS

Ensure recommendations reflect the evidence and evaluation in the report and are focused appropriately on quality enhancement.

List the recommendations of the review panel in order of priority, where 1 is the most important. Recommendations should be SMART (Specific, Measurable, Achievable, Relevant and Timely) wherever possible. 

	Will a major course amendment be required as a result of the panel’s recommendations?
	Yes ☐
	No ☐


	
	



3.2 DEAN’S APPROVAL

If recommendations are not in line with the Faculty’s strategic priorities and/or resources are not available, please delete the confirmation and provide further comment as to which recommendations cannot be implemented. 

	I have reviewed the recommendations and confirm that they are in line with the Faculty’s strategic priorities and that resources are available to implement recommendations with resource implications. 

	Name of Dean or Head of University School: 
	 

	Signature 
	 

	Date 
	 




3.3 IMPLEMENTATION PLAN

Provide an action plan specifying how each recommendation will be implemented, who is responsible, the due date and how it will be reviewed. The faculty/University school should report to the Academic Board on the progress of the implementation of recommendations. An initial update must be provided three months after the submission of this report, and annually thereafter. Course review chairs (or delegates) are responsible for reporting on implementations, which is then amalgamated by administrators.

	Recommendation
	Responsibility
	Date
	Measure of success

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





3.4 SUMMARY

Summarise the overall findings and conclusions of the course review committee. Include a consideration of the strengths and weaknesses of the course, and any potential threats or opportunities. 

	



3.5 SUMMARY OF PREVIOUS REVIEW

Complete if this course has previously been formally reviewed.

Summarise the recommendations from the previous review and evaluate their implementation. 

Consider such questions as:
· How well were the recommendations from the previous review implemented? 
· Were there unexpected outcomes, benefits or challenges? 
· How has the implementation’s outcomes been monitored to support ongoing quality enhancement, and informed strategic decisions? 
· What has been the effect of the previous review on student engagement, performance, or learning or graduate outcomes? 
· Did faculty and University staff engage well with the review implementation, including through provision of appropriate support to implement recommendations? 
· Have the changes proved sustainable? 
· What lessons were learned from the previous course review and implementation processes to inform this or future course reviews?

	







PART 4: STRATEGIC CONTEXT
 
4.1 STRATEGIC CONTEXT 

Evaluate how the course aligns with the faculty/University school strategic plan, and the University’s strategic priorities. 
Identify and discuss any aspects of the recommendations that should be discussed at Faculty Education Committee, Faculty Board or AQC (e.g. because they identify wider issues in teaching or delivery; as important case studies, etc).

	



4.2 BENCHMARKING

Evaluate the content and quality of the course in relation to similar courses at other universities. Explain why the chosen benchmarks are relevant for this course (e.g. international leaders, national competitors, or innovative curricula).

The external referencing should use data that is credible, tenable and recent in the following (but not limited to) areas: graduate capabilities and course learning outcomes, admission criteria, course design and methods of assessments, cohort analysis and student performance data (when available).

Describe any examples of good practice that could be adopted from other universities. (Course review committees may consider sources of information such as course outlines from similar courses or feedback from advisory panels, graduate employers, industry groups or peers at other institutions).

Evaluate the course against appropriate external benchmarks wherever possible throughout this report.

	



[bookmark: PART_2:_Review_Details]

[bookmark: PART_3:_Course_context]

PART 5: ACADEMIC QUALITY
[bookmark: 3.2_Academic_objectives_and_learning_out]
5.1 ACADEMIC OBJECTIVES AND LEARNING OUTCOMES
[bookmark: _Hlk121143140]
Describe and evaluate the overall academic aims of the course and specify the learning outcomes that graduates will demonstrate and achieve by the conclusion of the course, indicating any recommended changes. Evaluate whether the objectives and learning outcomes are appropriate for the course and AQF level. 

	





[bookmark: 3.3_Market_Analysis][bookmark: 3.5_Course_History][bookmark: 3.6_Developments_in_field_of_education]5.2 DEVELOPMENTS IN FIELD OF EDUCATION

[bookmark: _Hlk121143150]Analyse recent or emerging developments in the field of education, e.g. changing content, course delivery methods or emerging issues in the field; and assess their relevance to this course. 

	



[bookmark: PART_4._Student_cohort][bookmark: 4.1_Student_profile][bookmark: 4.2_Student_demand][bookmark: 4.3_Admissions]5.3 ADMISSIONS

[bookmark: _Hlk121143159]
Assess the adequacy and effectiveness of the admissions pathways. Are students either under or over prepared? How well has the creation of a diverse student cohort been supported by current admissions pathways (including domestic vs international, socioeconomic, gender, with/without disabilities, and other relevant factors)?

When possible, further reflect upon the engagement, progress and success of students by the various bases of admission, i.e., what proportion of students are entering via a particular admission pathway and how are they performing when compared to other cohorts and the total student population.

	





5.4 COURSE STRUCTURE

[bookmark: _Hlk121143171]Evaluate the overall structure of the course. 

a) Briefly describe the overall structure of the course (including any core, barrier or capstone units), and list components (core, streams, programs, majors or specialisations).

Consider such questions as: is the course structure current and relevant? 
Do the core and components provide a coherent sequence of learning aligned to learning outcomes and support the achievement, evaluation and assurance of course learning outcomes and graduate qualities? 
Is the course structure clear to students and other stakeholders, easily implemented, and with minimal risk of impeding non-traditional study pathways?
Is there appropriate transition support (into the program; through the program; out of the program; and for students who take a leave of absence or have interrupted study)? 

	



[bookmark: 5.2_Pedagogical_approach]
b) If the course is professionally accredited, describe how the external feedback received during the professional accreditation/re-accreditation process had been utilised to improve the course structure and overall quality of the course. 

	





5.5 PEDAGOGICAL DISTINCTIVENESS

Evaluate the pedagogical distinctiveness of the course. What is distinctive about the way this course is taught? What, if any, advantage is afforded to students and their learning because of this distinctiveness? How does the curriculum reflect recent developments in the field of education?

	







[bookmark: 5.3_Assessment_procedures]   5.6 ASSESSMENT PROCEDURES, LEARNING OUTCOMES AND GRADUATE QUALITIES


a) Evaluate the assessment plan for the course
Including the diversity of assessment procedures, the alignment of assessments with course learning outcomes and graduate qualities, the integration of assessment practice into course design and the compatibility with the assessment principles in the Coursework Policy.

Please attach the assessment plan, updated if appropriate. Briefly describe any current initiatives designed to support or improve achievement, assessment and assurance of learning outcomes and graduate qualities. Evaluate the authenticity, quality, horizontal alignment and load, constructive alignment and vertical scaffolding of assessments. 

	



[bookmark: 5.4_Assurance_of_learning]
b) Evaluate the use of generative AI and other emerging technologies within the course and in the assessment design.
Comment on how the assessment plan assures learning and ensures the development of contemporary capabilities within the course in a trustworthy way.  How does the course ensure the security and integrity of assessments when utilising AI technologies and how is the use of AI monitored to maintain assessment reliability and fairness?”

	




c) Evaluate the effectiveness of educational integrity education and risk mitigation strategies to ensure academic integrity within the course

Identify areas of high breaches and indicate the strategy to reduce these. 

	[bookmark: _Hlk121143337]



d) [bookmark: 5.5_Quality_assurance][bookmark: _Hlk121143358]Evaluate the approach to cultural competence

Include a particular focus on the ability to actively, ethically, respectfully, and successfully engage with Aboriginal and Torres Strait Islander cultures, knowledge systems, and the ability to demonstrate a mature understanding of contemporary cultural competence issues. 

	[bookmark: _Hlk179447441]




5.7 QUALITY ASSURANCE
[bookmark: _Hlk121143406]
Evaluate local processes for quality assurance and enhancement. It is not necessary to describe standard University quality assurance processes. 

a) Describe and evaluate additional processes at the discipline, faculty, or similar levels that assure and enhance the quality of the course.

These include a wide scope of activities including evaluation through the Group of Eight’s Quality Verification System, a similar external benchmarking process or a professional body; local measures for peer mentoring, feedback and development of teaching staff; communities of practice associated with curriculum development; and related quality-focused activities.

How, and how effectively, have these activities supported quality assurance and enhancement?

	[bookmark: _Hlk179443771]




b) [bookmark: _Hlk121143418]Describe how teaching quality is monitored, including how feedback from the Unit of Study Surveys and any other formal and/or informal feedback on teaching has been used to improve teaching quality in this course.

	



[bookmark: 5.6_Accessibility_and_support]5.8 ACCESSIBILITY AND SUPPORT


a) Describe and evaluate the teaching strategies and delivery modes used in this course to ensure the needs of students with different learning styles and/or from culturally diverse backgrounds and/or with disability are addressed.

	[bookmark: _Hlk179444239]


[bookmark: 5.7_Teaching_quality][bookmark: 5.8_Benchmarking]

b) Evaluate whether outcomes (e.g. retention rates, completion rates, and average grade attainment`) for these students are equivalent to those from other backgrounds.

	



[bookmark: PART_6._Student_outcomes][bookmark: 6.1_Student_retention][bookmark: 6.2_Student_success_and_completion][bookmark: _Hlk121143443][bookmark: _Hlk79762212]5.9 STUDENT EXPERIENCE, SUCCESS AND COMPLETION

a) Evaluate success and completion

Evaluate whether success (unit of study pass rates) and completion numbers (number of students who complete course requirements) are both:

a) similar to that of comparable internal and external courses and 
b) satisfactory in terms of course and University objectives.  

Identify and discuss any specific areas of concern regarding student success or completion, including among specific cohorts not reviewed in Section 5.8. 
Describe any plans or current initiatives designed to improve student success and completion rates within the course (if applicable).
What trends or patterns in attrition have been identified, and what targeted strategies have been implemented in response?
Identify and discuss any areas of concern around students not demonstrating the course learning outcomes and graduate qualities. 
Describe any plans or current initiatives designed to support or improve achievement of graduate qualities.

	


[bookmark: 6.3_Achievement_of_learning_outcomes]

b) Evaluate Student Experience Survey and Course Experience Questionnaire

Does the course perform substantially better or worse on any specific aspects of the Student Experience Survey and Course Experience Questionnaire than comparable programs? 
Evaluate potential causes for substantially higher or lower performance, including among specific cohorts (e.g. students from diverse backgrounds). 

	


[bookmark: 6.4_Achievement_of_Graduate_qualities][bookmark: 6.5_Student_mobility][bookmark: _Hlk121143450]

5.10 STUDENT MOBILITY

Evaluate whether the level of study mobility within the course is satisfactory. 
How does the course structure provide opportunities for students to undertake international mobility experiences? 

	



[bookmark: 6.6_Student_feedback]5.11 STUDENT REPRESENTATION

[bookmark: _Hlk121143463]
Evaluate how students are involved in course governance beyond those required by University policies and processes and the mechanisms available for students to provide feedback on their educational experience in this course. 
Describe changes made in response to student feedback, including Unit of Study survey results.

	




[bookmark: 6.7_Graduate_destinations]5.12 GRADUATE DESTINATIONS
[bookmark: What_are_the_graduate_destinations_of_st][bookmark: _Hlk121143473]
Evaluate graduate destinations. What are the graduate destinations of students who have completed this course? 
What action to ensure successful graduate outcomes is planned or underway? 
How is graduate destination data used to review and improve course content, teaching methods, and industry engagement?

Does the course perform substantially better or worse on any specific aspects of the Graduate Outcomes Survey than comparable programs? 
Describe any plans or current initiatives designed to improve graduate outcomes overall or in relation to specific elements of the GOS.

	



[bookmark: 6.8_Graduate_Surveys][bookmark: PART_7:_Resources][bookmark: 7.1_Resource_sufficiency][bookmark: Part_8:_Outcomes_of_review][bookmark: 8.1_Summary][bookmark: 8.2_Strengths_and_opportunities][bookmark: 8.3_Recommendations][bookmark: 8.4_Implementation_plan][bookmark: 8.5_Review_schedule]
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